Professional Development Talks & Workshops
Darcy Eikenberg, PCC, helps high performance professionals
accelerate their leadership in ways that work for their
organizations and for their careers. With a practical, real-life
perspective, and with over 20 years’ experience working as a
coach and consultant with top companies including The CocaCola Company, Microsoft, Deloitte, and State Farm, Darcy’s
clients consistently grow to greater levels of clarity, confidence
and control in their work and lives—all leading to better business
results.
She speaks all over the world on topics tied to three important
skills that current and potential leaders must have today to
increase their self-awareness, develop careers, and succeed in the new world of work:
Element
Creating
Clarity

Key questions answered
What do I really want from my career and my role, both today and in the
future? What are the assets and strengths I’m bringing to the table right
now, and how can I turn up their volume?

Building
Confidence

What am I communicating through my words, actions, and choices? How
am I communicating my value and contributions? What do I need to do to
build confidence in clients, colleagues, and in myself?

Taking
Control

What actions can I take on a regular basis that will bring the business
and personal results I want? What else do I need to actively learn and
practice to continue to build my leadership and develop my career?

These are not your mother’s training programs! Darcy’s style is fun and upbeat, and the
content balances real-world practicality with aspirational ideas about how to actively
create change when needed and be leaders not only in our organizations, but in our own
lives at work.
Plus, Red Cape Revolution sessions always include an interactive component allowing
participants to engage with each other, so they can’t just be passive listeners. This
technique creates additional value and helps each audience member grow relationships
with others in the room.
Talk to Us
To talk about your upcoming professional development need or training event, contact Darcy
Eikenberg directly at Darcy@RedCapeRevolution.com, or call our office at 239.470.9525. You
can also view more videos at http://redcaperevolution.com/darcy-speaks/ or on YouTube at
www.YouTube.com/RedCapeRev.
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Topic List
Each of these topics can be customized to fit various formats and to emphasize specific
things that may be relevant in your organization.

How to Bring Your Superpowers to Work:
Simple Ways to Soar Through Your Career, Your Profession, and
Your World
This talk is based on the principles outlined in Coach Darcy’s book, “Bring Your
Superpowers to Work: Your Guide to More Clarity, Confidence & Control.” It teaches the
participant new ways of thinking about how to make the most of their natural, authentic
talents by not underestimating their personality traits, attitudes, and life lessons.
Here’s a short video sharing ideas taught in this workshop:
http://youtu.be/G3KXkSfyGWg .
Audience description:
In today’s complex, problem-saturated workplace, it sometimes seems
like we’re holding out for a hero. But instead of waiting, what if you
found out that the hero was you?
Author & leadership coach Darcy Eikenberg will share what can
happen at work when you put on your red cape, bring your
superpowers to work, and start to soar through the toughest career
and professional challenges facing you, your colleagues, and your
organization. In this energetic session, we’ll:
• Expose the myths and the mindsets that keep us from thriving in our new world of work;
• Gain clarity and build confidence to take practical actions, rather than waiting for
permission from others; and
• Take control in your workplace in real-world ways, right away, no matter what your role.
No matter what your role, you’ll find fresh, valuable insights you can apply immediately. Get
ready to start bringing your superpowers to work right away.

Note: Want to give “Bring Your Superpowers to Work” as a gift to your participants?
Bulk purchases are available directly through our office at a savings over retail pricing.
Ask about including book purchases as part of our speaking engagement with you.
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It’s Not About the Stuff: Secrets to Being More Strategic
This topic focuses on understanding the facts and data inside your business, including
customer and financial information, even if those areas aren’t your areas of expertise.
A sample of this workshop can be seen here: http://redcaperevolution.com/how-to-bemore-strategic-video/
Audience description:
Are you the go-to person for getting work done,
but aren't asked often enough what should be
done in the first place? Are you seen as a
strategic contributor—or just the get-it-done
guru?
In this interactive session, you’ll identify
barriers holding you back from being valued for
your strategic input, not just your execution
talents. You’ll learn:
•
•
•

How to speak about your work differently--so it matters more.
Why leaders may be overlooking your contributions--and how to help them see
clearly.
What tools you can use to move away from "taking the order” and closer to providing
real business value that gets noticed.

If you're concerned about how your work, your career, or even your profession is perceived and
valued within your organization or client population, join us and discover what you can do to
change those attitudes right now.
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Mastering the Art of Bragging:
What Today’s Professionals and Other Humble Leaders
Need to Know
In this talk, we teach a formula and process to talk about
your successes and accomplishments without making
others uncomfortable—in fact, in ways that make others
want to hear more.
A highlight of this talk is “speed bragging,” where attendees
practice what they’ve learned in a fun, safe environment.
We always find that this not only accelerates individuals’
comfort level with telling their success stories, but it helps
people connect and learn more about other attendees’ best
work and ideas. Often, this creates relationships that
continue long after the event is over.
Here’s a short video sharing the techniques I teach:
http://redcaperevolution.com/howtobrag/
Audience description:
You were taught it's not okay to brag, right? Join the club. But in today's world, there are
important and surprising reasons why high performing professionals need to regain this lost skill
and start sharing their success stories more freely.
Join us for a fun, highly interactive workshop, and learn fresh techniques to tell the world about
your own successes. You’ll also discover:
•
•
•

Why we can no longer afford to consider "brag" a four-letter word;
The three reasons we need to start bragging today, and;
How to brag so others don't gag.

You’ll have the rare opportunity to share your stories in a friendly, encouraging environment—a
place where you can't make a mistake and experimentation is welcome. As an added bonus,
you'll get an opportunity to connect with several different people at the event—and their stories
may offer you ideas to solve the challenges in your own workplace.
Finally, you'll uncover something great about someone else--and about yourself as well.
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Communicating Your Value at Work
(While You’re Doing Everything Else)
This talk focuses on the clarity and confidence issues that get in our way of
seeing--and speaking about--the value we’re creating at work. It offers ways to
step up and take credit for that value, without seeming egotistic or arrogant.
It also teaches how to talk about that value in ways that are relevant to leaders
and the business overall, so that your message gets heard and acted on.
Audience description:
As professionals, you excel at making sure
your colleagues and clients are given top
priority. But when it comes to promoting your
own skills and managing your own career,
you can easily put yourself last.
Join us for a fun, interactive discussion, where
you’ll learn how to better communicate your
own value at work amid increasing work
pressures to serve your clients, colleagues,
and everyone else. Walk away with practical,
professional tips you can use on the job immediately, such as:
•
•
•

How to discover your "superpowers"--the talents, interests, resources, and skills that
are uniquely you—and how to unleash them at work;
Ways to identify—and tell--your success stories; and
How to use technology—and not let it use you.
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Creating Career Courage:
How to Be Brave at Work Without Being Stupid
Courage is a popular self-help topic today, but we’re not yet talking about it enough at
work. Or perhaps we’re longing to experience more of it—but want others to go first!
But it is only by showing courage that leaders can grow and take risks that enhance their
business and their careers. This talk helps people decide how to increase their levels of
career courage strategically.
Audience description:
Do you ever disagree with decisions made at
work--but never question the decision-maker?
Do you long to take on new or different
responsibilities, but find yourself waiting for
something else change first?
It’s only human. But in an uncertain world of
work, smart professionals are getting hungrier
than ever to behave with more courage in their
careers. But it's too easy to stay safe, and
those safe behaviors are often the ones
rewarded and recognized.
It’s time for a change in our lives at work. In this energetic conversation, we'll share:
•
•
•

The latest research around why leading with more courage at work is more important
now than ever, and not only for our careers, but for our companies and our communities;
Strategies and tools to help you decide when, where, and how you can be exercising
courage in your own career, and
How to balance taking risks with the possible rewards.

More importantly, we’ll show how you can use career courage to get back to your true, best self in
the new world of work.

Talk to Us
To talk about your upcoming professional development need or training event, contact
Darcy Eikenberg directly at Darcy@RedCapeRevolution.com, or call our office at
404.857.2738.
You can also view more videos on our YouTube page at
www.YouTube.com/RedCapeRev or on our speaking page at
http://redcaperevolution.com/darcy-speaks/ .
We look forward to working with you soon!
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