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What People Are Saying About Darcy Eikenberg, ACC

“Darcy has coached and mentored associates from junior to the most senior levels and
in each case has demonstrated a unique ability to move those associates to new levels
of performance and engagement. She quickly helps you see situations from different
perspectives, identify potential alternatives, solutions or ideas, and asks questions that
get you moving down a positive path. Darcy is a consummate professional and | would
strongly recommend her to anyone seeking an effective coach or mentor.”

Ray Baumruk, AonHewitt
Lincolnshire, lllinois

“Darcy is an outstanding leadership coach. She listens intently, assesses quickly and
accurately, and has the remarkable ability to instantly crystallize vague ideas into solid
and actionable concepts. Her energy and enthusiasm are inspiring, her kindness and
sincerity are heartwarming, and her intellect is broad and deep. In short, you can trust
Darcy to help you find your way forward.”

April Bogle, Emory University
Atlanta, Georgia

“I'm struck by Darcy's unparalleled gift of zooming in on what's most germane to
guide you through exploring the best way to reach your personal and professional
goals. When you work with Darcy you'll examine, discover, dream, prioritize and do
your homework. In the end, her fresh thinking makes your career path feel like a walk
in the park on a sunny day—a pleasant experience you look forward to!”

Monica M. Zimmer, APR, Sodexo
Bethesda, Maryland

“Working with Coach Darcy has helped us bring more clarity and effective action to
our business, and is pushing our firm to new heights that we couldn’t have reached
without her.”

John K. Ritter, CFF, CFS, Ritter Daniher Financial Advisory
Cincinnati, Ohio

“Darcy has a true gift for listening and bringing out the best in her clients. Her
coaching style is nurturing, yet she challenges you to reach outside your comfort zone
and awaken strengths in you that you may not realize you have. The results can be
personally enlightening, and help you to explore career opportunities that may have
seemed beyond your reach.”

Allyse Denmark, AMEC
Atlanta, Georgia




“Darcy has been blessed with the ability to effectively communicate from both sides
of a conversation. Whether coaching or inspiring others via her blog, speaking
engagements, or one-on-one mentoring, she never ceases to provide great information
that applies to the universe of situations we all face in our lives.”

Andrew Pollock, GISP Booz Allen Hamilton
Marietta, Georgia

“Darcy is a great coach! Working with her was just what | needed to get me unstuck
and moving forward in my business. Darcy helped to bring clarity around what | needed
to focus on and she held me accountable as | achieved my goals. She asked thought-
provoking questions and offered practical solutions. | left each session feeling energized
and ready to take action.”

Michelle O'Donnell, SPHR, ACC
Atlanta, Georgia

“Darcy has a knack for getting to the nub of the matte—reading her writing is like
unlocking a chest full of truths that other writers would take much longer to open.”

Tom Auclair, professional stage and screen actor
Denver, Colorado

“Darcy is amazing! I've experienced firsthand, and seen in others, the dramatic effect
of her powerful insights and advice. I've adapted as my own so many of the things
I've learned from her that | frequently find myself repeating them when advising and
coaching others. Her influence—her raw power—to encourage and inspire people
to achieve, improve and succeed extends well beyond those she has coached or
mentored directly.”

Cheli Brown, Aon Hewitt
Atlanta, Georgia

“Darcy’s insight and observations into human behavior really shine when she describes
how people can overcome the obstacles to their success, whether those obstacles are
internal or external.”

Dan Martin, Licensed Professional Counselor
Sydney, Australia

“Darcy is an exceptional mentor and coach! | grew tremendously as a manager under
her excellent coaching. She was always able to offer exceptional insight into issues and
opportunities. Darcy challenged me to always think of different perspectives, and to
adapt my skills to the needs of my clients and my colleagues.”

Doug Browning, Kaiser Permanente
Honolulu, Hawaii
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About the Author

nnovative yet practical, creative yet structured, fun yet results-
focused, Darcy Eikenberg can really only be described in one
way: She shows people how to get more life out of work.

With a unique mix of perspectives, passions, and practice as a
leadership and workplace coach, author, mentor, and speaker,
Darcy founded the Red Cape Revolution (www.RedCapeRevolution.
com) as a way to help everyday professionals rediscover their
own superpowers, bring them to their work, and make a bigger
difference in their corner of the world.

She is recognized for her ability to motivate and inspire today’s
busy professionals to create new ways to gain more clarity, build
more confidence, and take more control at work, in ways that
work for their organizations and for themselves.

To learn more, see Darcy’s Story in the Extras section of this book,
or visit www.RedCapeRevolution.com.
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even when the winds are stilled.
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Introduction

emember when you were a kid, and you played superhero?

You put your red cape around your shoulders, and—wham-o!
—you could use your powers to change the world. Or maybe just
the backyard.

And then you grew up, and tossed the cape in the back of the closet.
You zipped up your school clothes, buttoned up your work clothes,
and started walking the path everyone thought you should. And in
most cases, that path was, well, just fine. Not superb. Not awful.
Just fine.

Suddenly, the world started shifting under your feet. Maybe you
got laid off. Maybe you got divorced or stayed single longer, or
someone close to you got sick, or died. Maybe you celebrated a
birthday that had a big fat zero on the end. Maybe your company
evaporated overnight in scandal or was replaced by new
innovations. Maybe your job stayed secure, but you found yourself
spending more time managing the rumor mill than managing your
business.

Nothing seemed clear anymore—not even the things you always
assumed would be the same. Your confidence became shaky, at
best. And control? Increasingly, an illusion.



BRING YOUR SUPERPOWERS TO WORK

So you started asking yourself some questions—big questions,
hard questions, like “How did I get here?” and “Is this all there is?”
At first, the questions sound like static on the radio, but eventually,
they tune in, softly—so soft that the buzz of your BlackBerry
can still drown them out. Weeks pass, and they’ve grown a little
louder, a little bolder; a little more urgent. Finally, the questions
start shouting inside your brain. They’re demanding an answer
from you—right now. What should you do?

The answer is to put your red cape back on. The answer is
to regain the clarity, rebuild the confidence, and take back the
control you need to be—and feel—successful in the new world of
work.

The answer is to join the Red Cape Revolution, and start
bringing your superpowers to work.



PART

1

Welcome to the Red Cape Revolution

Have you ever known someone—maybe a colleague, a friend,
or even yourself—who felt stuck in his work, trapped, maybe
even frustrated—even though to the outside world it looked like
he was very successful, like everything was going great?

Have you ever heard someone wish she could just wave a magic
wand, take a giant leap, make a bold change—but then tell herself
she can’t possibly do it because it'd be too risky, too expensive, or
too overwhelming?

And, have you ever stood by and watched this person stay stuck,
day after day, month after month, year after year?

[ know that person. In fact, I was that person. And I found out the
hard way that it sucks for air to be that person.

Sorry to be so blunt, but if you're this person right now, I want you
to know that you don’t have to stay that way. [ didn’t.

In fact, now, after lots of dedicated work, wise advice, and big leaps
of faith, I have the good fortune to coach and teach people—people
like you, your colleagues, and friends—the practical, simple, yet
powerful ways I discovered to revolutionize your work and career
without screwing up everything in your life.
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It's my privilege to welcome you to the Red Cape Revolution, where
we bring our superpowers to work for ourselves, our companies,
our communities, and our world.
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Why We're Here

After going through the shock of radical, fast change in recent
years, the world of work has been shifting—not just rumbling, but
dramatically changing shape and form right under our feet.

Just like with any other seismic activity, a tremor here causes
craters over there. And so the rumbles of change have dug craters
in our attitudes about work. Those craters have echoed in now-
everyday conversations like these:

e “Keep your head down and don’t make waves,” advises
your colleague.

e “Go along to get along,” says your spouse.
e “Be thankful you have a job,” says your mother.

All these tidbits of well-meaning advice have one thing in common:
They’re based on fear. Fear oflosing a job, an income, a reputation,
control. Fear of the unknown, of the next tremor. Fear that maybe
next time the earth shakes, we won't be left standing.

Fear is likely one reason why you're holding this book in your
hands right now. You long for an antidote to fear, a way back to a
normal that you know doesn’t exist.

We can't give in to the fear. When we do, we’re playing possum,
staying still, taking the passive route. And passive behavior
creates nothing.

¢ No innovation.
e No creativity.
e Nonew income.

e No operational breakthroughs.
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Do you really want to work like that? Maybe you're not sure there’s

No satisfaction.
No enjoyment.
No fulfillment.

No love.

any other way.

My goal here is to show you that there is. [ want to prove to you
that you can stand in the three-way intersection of a successful
career, a successful life, and a successful organization without
getting run over in the process. Now that’s revolutionary:.

[ also want to show you why it’s so important, and why you can’t
wait one more day to get started. | want you to know why it

matters.
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Why it Matters

You're a smart person, and you probably recognize that it’s not
quite right for you to fritter away your time, energy, money, and
talent too much. But maybe you aren’t sure exactly why. Maybe
you think it has something to do with “profit” or “productivity.”
Nope. It actually has to do with another p-word: problems.

Yes, there are a lot of problems in our world. (Maybe in your
company they call them “challenges” or “opportunities.”) Let’s just
face it—a bunch of things are broken.

Each of us is witness to these problems all the time, big and small.
Across the desk, across the street, or across the ocean, these
problems can feel huge, overwhelming, and out of our reach. They
make us worry, lose sleep, and, in some situations, even make us
physically sick.

Yes, | see the problems. But at the same time, I see the solution.

In my work as a leadership and workplace coach and speaker, I
have the great joy to be invited into rooms—conference rooms,
offices, auditoriums, church basements, banquet halls, break
rooms, theaters, you name it. And there are people in these rooms.
(If you picked up this book, maybe you’ve been one of them.) It’s
my honor to be there and talk to these people, teach a little, and
listen a lot.

In these rooms, I learn about the great things people are doing
every single day in their worklives, even if they’re not convinced
those things are so great. I see sparks of new ideas flickering. I
watch the energy coursing through their veins when a possibility
gets them excited. | feel the passion and motivation loaded within
their hands, heads, and hearts. They’re ready to burst.

But they don’t. And our problems go on.
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Holding Us Back: The Three Little Lies

So why doesn’t every drop of that talent, skill, ability, passion,
innovation, creativity, smarts, energy, etc.—things I call your
superpowers, which you’ll read more about in Part 2—constantly
explode across all of our problems, shredding our troubles to pieces
(or at least to more manageable sizes)? Why does so much of that
good, valuable, in-demand stuff seem to stay locked up?

[ wasn't sure. I knew what had happened to me—how I got stuck,
and what it took to get me moving in the right direction—but I
thought, “Well, perhaps that’s just me.” I saw what happened to
my clients, and wondered, “Well, perhaps that’s just them.” Then
[ started doing additional research and asking deeper questions
of people who had broken through—people who were solving
problems in new and different ways. Mostly, though, I kept doing
my coaching, speaking, and teaching work, showing up in those
rooms, and paying close attention.

Over time, [ heard what was holding people back. I discovered that
these amazing people tell themselves three little lies that keep
them standing still, keeping their gifts and assets tight in their
grasp rather than flinging them more broadly into the world. The
three little lies are:

e “Itwill be too hard.”

e “I'mtoo busy”

e “I'm too lazy to make the effort.”
Sound familiar? Do you tell yourself it'll be too hard—even though
you know you're perfectly capable of hard work? Are you in the
“too busy” camp, yet let pockets of time escape to complaining,

Internet surfing, or reality TV? And don’t tell me you're lazy; I see
what you do each and every day to keep up with your current life.
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Now, I don’t think you mean to lie to yourself. Maybe you've just
listened to others who have accepted these lies as fact for too long.
Or maybe you believe these lies because you've seen no proof to
the contrary. (Whew—it’s a good thing you’re reading this book,
then. You'll get your proof and hopefully become someone else’s
proof, someday soon.)

So let’s look at what it’ll take to break through these lies, and start
bringing your superpowers to work.
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Moving Us Forward: The Three Keys

Lies exposed, I started looking for ways to unlock the superpowers
I've witnessed in those many rooms. I wanted to know the secrets
that everyday professionals like you and me could use without
changing every single thing in our lives.

[ found these three keys:
e (Clarity.
e Confidence.
e Control.

They seem so simple on the surface, right? Well, if clarity,
confidence, and control were simple to have and use, I think more
of us would be using them already. But instead, [ found many of us
fall into one or more of the following categories:

e We lack clarity about our superpowers, and what we want
to do with them, doubting what makes us unique, special,
and amazing;

e We lack confidence, waiting for external permission and
validation from someone, somewhere, instead of granting
it to ourselves; and

e We assume we have no control, when in reality, we control
everything we do, say, and think—and that’s a lot.

Let’s take a closer look at these three keys of clarity, confidence,
and control, because they are at the heart of wearing your red
cape and bringing your superpowers to work.

10
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Why Clarity?

Knowing and really owning your superpowers is like knowing
your name. You identify with it, are proud of it, and don’t hesitate
to use it. When you get crystal clear about the unique and special
forces within you, you can make better choices about where you
invest your most valuable resources: your time, energy, money,
emotion, and attention.

When you have clarity, it's so much simpler to say “yes” to some
investments and “no” to others—even at work. Plus, there’s an
extra added bonus: “No” becomes a more acceptable answer, and
saying no can be guilt-free.

When you get clear about your superpowers, you also clear away
the things that don’t matter—things you know are not your
problems to solve, your mountains to climb, your projects to lead,
your challenges to tackle. You get to say “no” to many things with
ease because you are ultra-clear about who you are, and what'’s
most important for you to do and contribute.

When you claim your superpowers, you suddenly explode with
a realm of possibilities that weren't there before. The old line
“nature abhors a vacuum” is true here. When you get clear about
and eliminate what doesn’t matter, you create space for new
opportunities and ideas to erupt.

Why Confidence?

Ah, the elusive seed! Why is it that everyone admires confidence
and wants more of it, but no one ever seems to get enough of it?

By definition, confidence is “trust, a state of being certain.” Well, it’s
no wonder we're in a confidence deficit today—we live in a state
when nothing seems certain. In a generation where “bank” has
become a four-letter word, we can all use a good hit of confidence.

11
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Knowing your superpowers brings you confidence. Understanding
the difference you make, or the effect you have, or the change
you create—all of those results generate an internal knowing,
the confidence you long for. You know how to talk about what’s
unique and special about you, how use those superpowers, and
how to see the difference you can make at your workplace, in your
community, and even in the world.

The beautiful part is that others long to be confident in us, too, and
are naturally attracted to the secure, heads-up individual. They see
your high confidence quotient and it makes them more confidentin
you, which in turn increases your own confidence even more. What
a deal! When you use your superpowers as a baseline for all you do,
your confidence shines through.

Why Control?

Many things that keep us up at night—illness, financial devastation,
natural disasters, terrorism—speak to our inherent need to want
some level of control over our lives. We’re not really afraid of the
potential accident; we're afraid the accident will take away our
control over our body, mind, or other abilities. We fear what we
can’t control.

In fact, in Daniel Pink’s powerful book Drive: The Surprising Truth
About What Motivates Us, he cites significant behavioral research
proving that the need for autonomy—or, the ability to have choice
and control over our own lives—is one of the main elements that
motivates human behavior.

The truth is that all you can control is what you choose to do, say,
and think. Say that with me: “All I can control is what I choose to
do, say, and think.” That’s it. So discovering your superpowers,
and getting that clarity and confidence in place, targets the things
you’re doing, saying, and thinking even further.

12
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And in the workplace, when we’re doing, saying, and thinking the
things that are in line with our unique superpowers, that are red
cape-ready, we have the best chance we can get of creating and
holding onto control of any situation we encounter.

e We make the right choices for us—not choices based on
what others say.

e Wedo work we care about—and stop doing what we don'’t.

e We know when we’ve gotten ourselves out of control—
and know how to get back on track.

Do you have these three keys of clarity, confidence, and control
already rattling around in your briefcase? If not, would you like
to? I'm betting yes.

DON’T FORGET...
You'll find a link to more resources and tools
to build clarity, confidence, and control at
www.RedCapeRevolution.com.

13
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Why the Red Cape Revolution?

Helping you discover simple, practical ways to gain more clarity,
confidence, and control in your worklife is at the heart of our work
at Red Cape Revolution (www.RedCapeRevolution.com).

When we think of true revolutions, we often think of violent,
turbulent times. We picture people protesting in the streets,
sacrificing to create a new normal inside their society or nation.

Sound exciting? I'm sure to some, especially those who see the
possibility of a better future. Sound dangerous? In the Middle
East, yes. Here, maybe, if the danger is in killing old assumptions
and behaviors.

But this revolution isn’t violent. It’s passionate. It’s persistent. And
it’s important.

The Red Cape Revolution is important right now because our
working world is crying out for more—more of our talents,
more of our brainpower, more of our energy, more of our hands
and legs, more of our caring and love. Yes, love—even in the
workplace.

We spend so much time and energy at work, and yet the world still
hungers for solutions. The challenges that sit out there are waiting
to be solved, and are too important to allow any one of us to sit
still, hiding our abilities instead of embracing our superpowers
and taking them with us to the office, factory, coffee shop, seat
24B, or wherever we work today.

When you become part of the Red Cape Revolution, you gain
the clarity and confidence to find, understand, and share your
superpowers in whatever work you do. You take back control,
one step at a time, and become your own superhero again. And
through this, you start to change the world.

14
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This kind of exciting, transformative change has to happen one
person at a time. No company, country, government, or religion
can decree it so. It has to be you.

Bringing your superpowers to work matters. Wearing your red
cape proudly, and feeling clear, confident, and in control makes
a difference—not only to you, but to all around you who benefit
by your example. You have a gift—or several—that will make a
difference not only in your worklife but also in others’ lives. It
would be a shame to keep that all hidden inside.

So, as you read this book, try the ideas, and practice new actions,
remember just one thing. Remember that it matters—and that
the world needs you.

15
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About Red Cape Revolution

The people at Red Cape Revolution strive to help everyday
professionals discover their superpowers, bring them to
their work, and make a bigger difference in their corners
of the world.

Our vision is that we’re at the heart of a movement—a
revolution—redefining and recreating the rules around
how we work today. Our leadership and workplace
coaching, consulting, speaking, teaching and publishing
work—plus the career and success tools and ideas shared
at our hub, RedCapeRevolution.com—all aim to generate
more personal clarity, confidence and control in our lives
at work, no matter what's happening in any one economy,
industry, or company.

We believe that when more of us start to confidently wear
our red capes and bring our superpowers to work, not
only will we improve our lives, but we’ll strengthen our
companies, our communities, and our world, too.

We welcome and appreciate your ideas and feedback at
www.RedCapeRevolution.com.
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SUPERPOWERS

http://redcaperevolution.com/the-book

Bring Your Superpowers to Work will help you:

Gain clarity about what's unique, special, and amazing about
you— so you can start to tell the world about it;

Build confidence in yourself and your possibilities, rather than
waiting for permission from your company or colleagues; and

Take control over more than you ever thought possible
in your career—all in down-to-earth ways that
anyone can put into action right now!

Don't wait—the world is waiting for you
to bring your superpowers to work today!

Shatre this excerpt with a friend

and order your copy today of
Bring Your Superpowers to Work.

Share it n { Buy it |amazoncom |

Want to work with Darcy Eikenberg? Find out more here.


http://twitter.com/?status=I'm reading Bring Your Superpowers to Work. Get the 1st chapter free here. @RedCapeRev http://bit.ly/w1odz9 %23redcape
http://redcaperevolution.com/workwithdarcy/
http://twitter.com/?status=I'm reading Bring Your Superpowers to Work. Get the 1st chapter free here. @RedCapeRev http://bit.ly/w1odz9 %23redcape
http://redcaperevolution.com/the-book
http://www.amazon.com/Bring-Your-Superpowers-Work-Confidence/dp/0983987408/ref=sr_1_1?ie=UTF8&qid=1326755799&sr=8-1
http://www.facebook.com



